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James Lovell, Fred Haise and Jack Swigert may be names that ring a bell with some of you 
But you will all have heard Jack Swigert’s chilling communication to Mission Control 
Houston – we’ve had a problem 
 
On board Apollo 13, things were not looking good 
An explosion in one of the oxygen tanks had ripped off one whole side of the space craft –they were 
losing oxygen fast and they had no power. 
 
They could not fulfil their mission 
They could barely communicate with the people on earth 
They had very little with which to sustain life 
It looked as though they were going to perish. 
 
Houston – we’ve had a problem 
 
I guess – if I am being really honest that is what we have been saying for about the last 5 years or so 
 
Now I say that – not to do us down but to recognise some of the factors at work 
 
Basically – it has pretty much always cost more to be the Church of England in Essex and East London 
than we get in 
 
We have always been subsidised. 
 
And part of that reflects our history 
 
There simply have not been the numbers of churchgoers in Essex to properly sustain a large Christian 
enterprise 
 
I know our Christian heritage goes a long way back we have a church by the Police Station that is 1700 
years old and my predecessor as Bishop of Colchester (Bishop Adelphius of Camulodunum) 
was at the Council of Arles in 314 
 
We have St Cedd and his great missionary endeavour 
but Essex has remained – on the whole pretty indifferent to the church 
 
So we have needed help from others in order to minister to such a vast and varied area 
 
but – for the last few years – that help in the form of something called the Darlow formula 
has gradually been removed 
 
The thinking is that if we keep looking to others to prop us up then we will never change 
 
To be fair to the Church Commissioners they have looked to help us in other – more strategic ways 
but – if you’ll excuse the analogy it left a gaping hole in the side of the spacecraft 
 
A few years ago Roger Matthews and the then CEO John Ball did some work on what a minimum 
sustainable level of ministry might look like in the year 2025 
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But then last March Boris Johnson said I must give the British people a very simple instruction - you 
must stay at home. 
 
And the first thing I must say is what a brilliant job you have all done since the start of the pandemic 
 
Not just in maintaining regular public worship but in praying for the nation in caring for the bereaved 
in working with the legislation in order to meet the needs of others in running the Foodbank 
and providing debt counselling and in caring for the communities you serve. 
 
There has been a huge amount over the last 9 months that has made me proud to be your bishop 
but 
one thing that this pandemic has done is that it has accelerated us to where we thought we would be 
in 2025 
 
We have a gaping hole in our finances and whilst I am confident that the Generous God Generous 
Disciples campaign can inspire us to greater acts of generosity to give more to give more sacrificially 
I also know that we need to do other things too 
 
when you have a gap in your finances there are only two responses 
you can increase income 
and you can reduce expenditure 
 
The direct cost of our ‘front line vicars’ accounts for nearly two thirds of our diocesan budget.  
The cost of Archdeacons, Area Bishops’ houses, Area Teams, legal services, education, children and 
youth work,  finance, safeguarding, Diocesan Advisers and chaplains  comes to just 10% of the diocesan 
budget.  
However, in these difficult times,  we are forced to look for savings right across the budget  and that 
means reducing the amount  that we spend on what some people refer to as ‘central costs’ as well as 
looking at the cost of stipendiary clergy.  
 
but the first thing is to acknowledge that we have a problem 
 
Houston – we’ve had a problem 
 
The next thing – is to understand our situation 
 
As the Astronauts radioed back to Houston they said can we review our status here, and see what we've 
got from a standpoint of status. (or status – cost they’re American)  
What do you think we've got in the spacecraft that's good? 
 
There has been a lot of talk about a process that the Area Deans, Lay Chairs and Archdeacons have been 
involved in called RAG-ing assigning to each post either the colour green to say that it is missionally 
significant and economically sustainable or red which is to say that – by itself – it doesn’t quite manage 
to be both those things or amber which is somewhere between the two 
 
Now this doesn’t sit well with me. 
When Jesus sent out the 72 he didn’t RAG rate them on their return this feels an alien concept to many 
of us who’ve journeyed with the church for a while but all we are doing is seeing what we've got from a 
standpoint of status 
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It has allowed us to go ahead with appointments that we know we can go ahead with but it will also 
allow us to step back and look again at situations which may need to be reconfigured or reorganised 
or re-evaluated 
 
We’re not rushing to do this it needs a lot of careful thought. As Houston said to the Astronauts: 
Let's solve the problem but let's not make it any worse by guessing. 
 
And a key thing I want to say to you tonight is to stop acting as if we have reached our destination 
but – instead – to see where we are as the starting point 
 
You know – we look back to when there were a lot more churches in Colchester and a lot more vicars to 
run them 
 
And then we look at what we’ve got know and then we continue to extrapolate assuming decline 
follows decline and we get all depressed and start talking about deckchairs on the titanic 
but let’s look at it a different way 
 
This pandemic has caused a lot of people to ask some really deep and searching questions about life – 
about purpose – about relationships and they are looking for answers 
 
We want the people of this deanery to meet with Jesus to get to know him – to love him and to serve 
him we want them to find in their relationship with him some of the answers to their questions 
about life – about purpose – and about relationships 
 
Our job is to help them to meet with Jesus and part of how we do that is that we continue to meet with 
Jesus ourselves and we do that with other people who want to meet with Jesus and we call that church 
but in reality, it is just a church meeting we are church all the time when we met together and when we 
are dispersed in the community so how can we use all those times when we are together and when we 
are dispersed to help people meet with Jesus? 
 
Now – if that is the question we are asking ourselves and I hope that’s the question we’re asking 
ourselves then – actually – we are in a pretty good place 
 
We’ve got buildings in a lot of the communities we serve we’ve got people lots of people 
an average of 1600 or 1700 people worshipping with us on a Sunday we’ve got strategic partnerships 
with other denominations with organisations 
 
You know If we were starting out from here to reach people with the good news of Jesus Christ 
then we’re not in a bad place 
and we are starting out from here 
and maybe the question we need to be asking ourselves and you’ll know what I mean by this 
in – in terms of evangelism how do we get the R rate to be above 1? 
How do we get the rate of transmission higher so that we are a growing church? 
 
but – you know 
if around 1% of the population of this deanery is already committed to reaching others with the good 
news of Jesus Christ then we are not in a bad position we just need to be a bit wiser perhaps as to how 
we deploy the resources we have 
 
Do you know there are two little stories about Apollo 13 that I really like.  
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one is about the redeployment of resources and one is about the need to adapt 
 
So the key thing with Apollo 13  was that it needed to change course and to do that required a blast 
from an engine but the engines on the command service module were no good  so they used the lunar 
module propulsion engine to get the spacecraft back on course 
 
It was a brilliant redeployment of resources and – you know there were no guarantees nobody had ever 
done this before but it worked 
 
We need everybody not just stipendiary clergy not just people with the Bishops licence no – we need 
everybody to ask what is the best way for my gifts, my energies, my capacity to be deployed 
 
But also to have that conversation with others 
 
Sarah Hayward has been doing some brilliant things on the old Severalls Estate in fact – the whole 
Hayward family have just been amazing but Sarah was a parish priest in Braintree before someone 
suggested to her that – maybe – her immense gifts were maybe suited to the work of pioneering 
she rose to the challenge – and she’s been great 
 
But I think we all need to ask the question of ourselves what is the best way for my gifts, my energies, 
my capacity to be deployed and with that there needs to be a sense of humble relinquishment 
 
In Methodism, at the beginning of every new year people gather together to pray the Methodist 
Covenant Prayer it is a beautiful prayer in which we freely and wholeheartedly yield all things 
all we have – and all we are to God 
 
so I said one thing was about the redeployment of resources the other was about the need to adapt 
 
It wasn’t just the lack of oxygen that was a problem for the astronauts. As they breathed in the oxygen 
they breathed out carbon dioxide and they needed to do something to stop the carbon dioxide levels 
from building up. So they had these Lithium Hydroxide filters fitted to the spacecraft but when they 
hunkered down into the lunar landing module they had to use the Lithium Hydroxide filters from the 
Command Service Module to give them the capacity they needed. 
 
Only the filters in the command service module were square and the ones in the lunar landing module  
were round.  They literally had to fit a square peg into a round hole but in space 
 
Now – thanks to their skill and duct tape they made it work 
 
Being able to adapt is a key skill - we all need to have that flexibility to be ready to embrace change 
 
I’ve been ordained now for 27 years and when I entered training it coincided with a time when the 
church commissioners had made a bad investment in commercial property and there began to be some 
worries over the finances of the church of England 
 
Now – the Church Commissioners have performed a lot better in their investments but all that 
uncertainty mean that I went into this not knowing if I would be paid  or whether I’d have to have a 
secular job to sustain my ministry I knew that the number of stipendiary clergy was going to reduce 
and in fact in my first job I took on – pretty much – 3 benefices that had each had their own vicar 
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I was involved in developing mission strategy when the whole fresh expressions movement was birthed 
and have seen the way we do church change massively  
The only constant has been the presence of change 
 
Now that’s quite enough from me because I want to give some time for questions 
 
but I want to close with something Rowan Williams said when he was Archbishop and which I believe is 
so important 
 
We have every reason to be confident – he said not in ourselves  or the Church of England or in the 
establishment institutionally or in new churches or old, emerging or retracting churches but – he said - 
to be confident in the love of God in Jesus Christ. 
 
So may the Lord be with you 
As I know he will be 


